
CASE STUDY

WEST OF ENGLAND
ROAD SAFETY PARTNERSHIP
PHASE 1

dR-agency.com



dr-agency.com

© Direct Relations Limited 2014. Springwell House, 9 Springwell Court, Holbeck Lane, Leeds LS12 1AL

 

 

 

CASE STUDY
West of England Road Safety Partnership – Phase 1

Objective 
Awareness

Channels 
Social Networking, 
Digital, Word of mouth, 
Press, Ambient, 
Guerilla

Sector 
Public Sector

  

This current project for the West of England Road Safety 
Partnership is a challenging intervention aimed at changing the 
behaviour of a wide age range of road users, across a large 
geographical area, on a varied list of issues identified by the four 
councils involved and their partners in the fire, police, health and 
supporting services.

It had to differ from the usual fear/danger approach of traditional road safety 
communications and also allow a significant focus to be given to an incredibly 
‘hard to reach’ audience of 16-25-year-olds. With a requirement to run for at 
least 12 months, the Partnership also wanted a campaign and identity that 
could be flexible enough to lend itself to other issues and initiatives under the 
West of England Partnership’s remit.

Our P3 insights process resulted in the development of www.madeulook.tv 
– an intriguing and inviting URL that made no mention of road safety in its 
delivery. It was fronted by Mr Lumo, a luminous faceless character who could 
support the marketing activity across the region that aims to drive people to the 
main site by simply making them look. On the site is a short ‘challenge’, one of 
the ways we’re getting the message across by stealth without preaching 
(others are through humour viral videos or photos on numerous social network 
marketing sites).

Specifically to engage with our key 16-25 audience a facebook site has been 
created to bring Mr Lumo to life. This again stays away from dry road safety 
messaging and includes photos, challenges, events, givewaways, videos and 
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most importantly, the chance for people to become ‘fans’ of Mr Lumo. 
This tactic is low-cost and highly-effective in spreading the message virally 
across relevant peer groups.

The marketing mix is also innovative in its approach. Mr Lumo will be 
appearing across a number of events and in high-student-population areas of 
the region and the URL will be heavily promoted across jet-washed pavements, 
sandwich bags, ad bikes, beer mats, bus sides, badges and t-shirts, with 
carefully selected on-line sites targeting key prospects within defined 
geodemographic constraints, all driving traffic to the site.

To find out how P3 Insights could reveal true insight and uncover new 
opportunity for your business please telephone Ruari Kirwan or Cliff Walton 
on 0113 234 1788 or email discover@dr-agency.com


